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Agenda  6 April 2017 

 

No. Item Lead 

1 Welcome 

 Conflict of interests 

 Agree previous minutes, actions and matters 
arising from meeting 16 February 2017 

 Membership – Colin Grimston  
 

Ruth Smith 

13.00 – 13.10 

2 2017-18 Delivery Plan Annabel Jelley 

13.10 – 13.25 

3 ESIF 

 Performance to date & LEP approach 

 Open calls 

 Future calls and committing remaining 

ESIF funds (can we make an impact on 

areas identified in ‘think piece’?) 

Annabel Jelley & LEP team 

13.25 -14.10 

 

4 Institutes of Technology & 

Industrial Strategy Consultation feedback 

All 

14.10 -14.30 

5 Skills Capital Update  Pete Johnson 

14.30 -14.40 

6 Social Inclusion Update  Jude Knight 

14.40 – 14.50 

7 Prep for Annual Report and Conference 7 July AJ and all 

14.50 -14-55 

8 AOB 

 

All 

14.55 - 15:00 Close 

 

 

 

Date of next meeting 8 June 2017 (Also Skills Capital Panel) 
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Skills and Employability Board meeting 

 

Action points arising from this meeting: 

 
AP1: (AJ) To contact Craig Gaskell and invite him to join the SEB. 
AP2: (JK) To add more detail to the open call specification for supporting disadvantages groups. 

AP3: (All) All members to email AJ with any suggestions on how to improve the specification of the 

three calls by 03 March. 

AP4: (PJ) To notify the applicants of the Skills Capital Expressions of Interests of the SEBs decisions. 

AP5: (LH) To liaise with Inspired Youth to add the LEP Logo and contact details to the video. 

AP6: (PJ) To circulate the Apprenticeship Strategy Plan with the minutes. 

AP7: (All) Feedback any comments on the revised Apprenticeship strategy document to MP and HB 

by 03 March. 

AP8: (All) To consider what the main gaps are that have been identified in Think Piece, whether steps 
any are being taken elsewhere and if not, what can we do about it. 
AP9: (AJ) Write to secondary heads forums via local authorities in the three LEP areas to request 
nominee for head teacher to sit on the SEB as a replacement for Trevor Burton. 
 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed all and reminded the group of the need to declare any conflict of interests. No matters 
arising, minutes of meeting in December were accepted as an accurate record. No actions from 
previous meeting. 
 
AJ asked how to progress SEB membership representation for Higher Education and options were 
discussed. It was decided to contact Craig Gaskell from Scarborough and invite him to join the Board. 
 
AP1: (AJ) To contact Craig Gaskell and invite him to join the SEB. 
 
 
2. Update (AJ) 
 
Local Growth Deal 

 

AJ had previously distributed a Skills Update paper to members. The LGD3 has provided £22m 

funding. This is less than had been originally requested but is a reasonable settlement and bears 

good comparison with other LEPs. Later in this meeting the Board will be asked to approve 

recommendations by the Skills Capital Panel on how the reduced allocation of this fund can be used 

effectively with skills capital projects. 
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ESIF 

All projects are in progress. The LEP has been proactive in scrutinising the contracts and the 

organisations that have been awarded contacts because our primary interest is achieving success 

with delivery. Concern has been raised about the delivery partner APM and this is now being dealt 

with by the SFA. RS expressed concern that some partners had not moved onto delivery as quickly as 

anticipated. Tripartite meetings have taken place and Steering Groups formed. 

 

JC said DWP has a matrix showing services available from bordering LEPs. AJ said that a matrix of 

services for the YNYER LEP is on our website and that our LEP intends to share this information with 

our neighbouring LEPs as good practice. 

 

Steering Group Membership 

SEB members sit on some of these Steering Groups (details to be given under AOB 2). 

 

Community Grants Performance 

This item was postponed and not discussed during this meeting. 

 

Building On Our Industrial Strategy 

AJ moved this to AOB 1. 

 

Additional to the agenda item - New ESIF Open Calls 

AJ distributed a paper with details of the three new open calls.  

 

The Apprenticeship capacity building programme: Is a new open call for an Apprenticeship Capacity 
building Programme. MP said that the proposal was excellent as it aligned with outcomes advocated 
by the Apprenticeship Strategy Group. Specific deliverables would be required from the programme. 
ES said that she would like Construction, Digital, IT and Care added to the bullet points. AJ said that 
the document may need rewording before being submitted to the ESIF Committee for approval. 
After the ESIF Committee the proposal would need to be submitted to the DWP as it is the Managing 
Authority.  

Support to recruit from disadvantaged group: JK said that this initiative is to find ways to recruit from 

the ‘untapped’ workforce. The call will require conducting some diagnostics to evaluate issues with 

various groups such as what questions are acceptable when recruiting ex-offenders, the woolly areas 

when DBS checks are necessary. ES asked why Health, Hospitality and Tourism had been singled out 

as examples, she asked for the call to include all sectors. Also, the call should seek to have people 

from these groups move into properly paid jobs. 

 

AP2: (JK) To add more detail to the open call specification for supporting disadvantages groups. 

 

Succession planning support for SMEs operating in areas of aging workforces: This call is to run a 

pilot that will support SMEs (not individuals) to develop robust succession planning and methods to 

enable older works to remain economically active for longer. The pilot is likely to include innovative 

solutions and mentoring techniques. It will consider the effectiveness of flexible working times, 

making reasonable alterations to contracts and retaining transferable skills. CL asked if the LEP could 

find any figures regarding the untapped workforce. 
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AP3: (All) All members to email AJ with any suggestions on how to improve the specification of the 

three calls by 03 March. 

 

Resolution 1/3: The Board approved the progress being made with the LGD, ESIF and the three new 
open calls. 
 
 
3. Skills Capital Update (AJ and PJ) 

 

Members of the Skills Capital Panel were asked on 02 February 2017 by written procedures to 

confirm approval for East Riding College Mechatronics project. The Board voted to approve and a 

Funding Agreement has subsequently been issued. 

 

Prior to Skills Capital Panel the recommendations being discussed CL and AS declared a conflict of 
interest and elected to leave the meeting until SEB decisions were made. The SEB decided and 
approved the following actions: 

 Selby College has written requesting a minor change with eligible equipment for its 

Trailblazer project – Approved. 

 East Riding College has written requesting permission to allow some expenditure to for its 

Mechatronics project to cross into the next financial year – Not Approved. This project was 

granted early funding on the basis that it could be completed and fully invoiced by end of 

March 2017. The signed and sealed Funding Agreement states this condition. 

 Yorkshire Arboretum Tree Health Centre requires approval to progress to a business case – 

Approved. 

 GIFHE ELITE Project requires approval to progress. The SEB needed to cap the funding level 

of this major project. Approved to move to a business case but with the proviso that the LEP 

contribution is capped at £3,345,000. 

 East Riding College Skills Centre requires approval to proceed – Not Approved. The College 
does not wish to commence this project until July 2019 and it may also require an increased 
contribution from the level than given on its Expression of Interest. This project gained the 
lowest score of merit against all the other competing group of projects. 

The measures above have become necessary due to the severely reduced funding that the 

government has made available to the LEPs. 

The approved projects will be formally notified of these decisions and the next step is the due 

diligence process which will now begin. 

 

AP4: (PJ) To notify the applicants of the Skills Capital Expressions of Interests of the SEBs decisions. 

 

Resolution 2/3: The Board approved progress being made with the Skills Capital projects and 
approved the recommendations of the Skills Capital Panel on measures to deal with the impact of 
reduced LGD3 funding.  
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4. Building Better Opportunities (JK) 

 

JK distributed the ‘Action towards inclusion factsheet’ which explained the support being put into 

place to help those who are furthest away from work and training. The £7.4m Programme is match 

funded by the Big Lottery (over the next 3 years). The prime delivery partner is Your Consortium. JK 

showed a 10 minute video due to be launched 01 March 2017. The members agreed that it was a 

professionally produced, powerful and emotive video that had been created by Inspired Youth. JC 

said she will use the video in JSP Centres. AJ asked why the video did not feature the LEP logo and 

also suggested that it carried contact information to capture those people having an interest. 

 

AP5: (LH) To liaise with Inspired Youth to add the LEP Logo and contact details to the video. 

 

5. Apprenticeship Strategy Group (MP) 

 

MP informed that the Group consists of around ten members and that they met early in Feb. The 

Group’s meeting identified many actions, e.g. identifying Framework gaps. HB is working on devising 

a plan with realistic targets. The strategy ‘plan on a page’ document that had been revised on the 

recommendations of the SEB was circulated. MP said that not all bullet points have been given 

targets and Rural Isolation has now been added. Some members had been unable to view the 

document due to technical issues and therefore any additional questions or comments should be 

emailed to MP and HB by 24 February. 

 

AP6: (PJ) To circulate the Apprenticeship Strategy Plan with the minutes. 

AP7: (All) Feedback any comments they may have on the revised Apprenticeship strategy document 

to MP and HB by 03 March. 

 

Resolution 3/3: The Board supports the progress being made with the Apprenticeship Strategy 

Group. 

 
6. Area Based Review (AJ) 

 

AJ said that the Area Based Review process is coming to a conclusion. Options for each college have 

been shared. These are a mixed bag with some colleges opting to stay as stand-alone institutions 

and others planning to have various forms of joint working arrangements either formally or 

informally. For example, in Scarborough there is to be a concordat with GIFHE and Scarborough Sixth 

form to formally work on shared curriculum and such like. 

 

Four theme groups have been formed for on-going work local areas. These include an 

Apprenticeship group and a Rural Inclusion group as well as a Hull Area Group and a Scarborough 

Area group. This final stage presents the last opportunity for Colleges to make any argument or 

objection as implementation will take place next. The exercise has presented a great opportunity by 

encouraging dialogue and bringing about change. It is hoped that the synergy and communications 

will continue beyond implementation. It was pointed out that one measure of success would be an 

improvement with Ofsted inspection grades. 
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7. Scarborough Opportunity Area (AJ) 

 

The initiative is moving forward; Richard Benstead has been appointed as the lead for North 
Yorkshire and will be based in the Scarborough campus. After discussions he will be responsible for 
developing a delivery plan on behalf of the delivery partners. The Department for Education is 
directly involved, Alison Wilson has been appointed as Scarborough Opportunity Area Director. 
There are twelve Opportunity Areas and the connection between them all will be important as the 
initiative is piloted and rolled out. Key issues will be social mobility and barriers preventing young 
people becoming successful. SG said that Doncaster and Bradford have also been nominated to 
become Opportunity Areas. 

 

 
8. Think Piece – Part 2 (RS) 

 
A matrix was distributed showing issues identified during ‘Think Piece – Part 1’ now grouped under 
headings and assigned a code to indicate the extent they are currently being dealt with. RS 
suggested that those being dealt with need not be considered further and instead to focus attention 
on the two other neglected categories. A discussion took place. CL said that it may be that some of 
the weaker categories may be supported by other initiatives not commissioned by the LEP.  
 
SG said that the right employer attitude is paramount and ‘How’s Business’ is working on bringing 
about a cultural change. PB said that Health and Wellbeing is critical too as the number of young 
people needing medication is increasing. Making young people supposedly ‘job ready’ by the wrong 
means causes a health risk. LH said that Your Consortium is compiling good practice from employers 
with this matter to show positive attributes of a ‘mindful employer’. It is possible that the SSW may 
support further research on employer attitudes. 
 
TB said that schools career advice is focused almost entirely on the importance on academic 
achievement with very little on personal behaviours as no funding exists and this will be 
compounded by cut backs to current levels which are due over the next few years. 
 
AP8: (All) To consider what the main gaps are that have been identified in Think Piece, whether steps 
any are being taken elsewhere and if not, what can we do about it. 
 
16.00 Meeting overran, RS departed and Vice Chair AS took over. 
 
 
9. AOB (All) 

 

AOB 1 (AJ) Building On Our Industrial Strategy: The Board had been sent a link to the Green Paper 

which had been published in January 2017. The Paper gives key issues affecting a cohesive industrial 

strategy and suggestions of how the problems may be rectified, e.g. Basic Skills have resurfaced.  The 

LEP is tasked with submitting a formal response. PB suggested alignment with the Humber LEP. AJ 

would be grateful if members of the SEB would email her with thoughts to consider with the LEPs 

formal response. 

 

AP9: (All) To email AJ with any thoughts to take into account with the LEPs response  
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AOB 2 (PJ): PJ Gave fantastic news, Charles Lane has been invited to Clarence House on Monday 20 

February to meet Prince Charles. This is in connection with the skills capital funded project Yorkshire 

Arboretum. Professor Grimshaw, the lead of this project, had also recently appeared on a 

documentary on TV. 

 

AOB 3 (AJ): AJ SEB members who are on Steering Groups. AJ said that the list she had made to 

distribute today was likely to change and so she would make details known in due course. 

 

AOB 4 (AJ): Trevor Burton is relinquishing his membership on the SEB. The Chair thanked him and all 

wished him success for the future. It was decided to write to the secondary heads forums in the 

three local authorities to ask for nominees. Trevor said he would raise it at the York meeting too. 

 
AP9: (AJ) Write to secondary heads forums via local authorities in the three LEP areas to request 
nominee for head teacher to sit on the SEB as a replacement for Trevor Burton. 
 

 

The meeting closed at 16.20 

 

Date of next meeting 06 April 2017 (SEB only): 13.00 – 15.00 



Focus of future open calls 

 

Note: all investment must be match funded  

 

 

Investment priority: 2.1  

 

 7.8 million remaining - Focus on improving skills of individuals  

 

Outcomes must: 

 Enhance equal access to lifelong learning for all age groups (15+) 

 Promote flexible learning pathways  

 Help unemployed people to gain basic skills 

 Improve capacity of SME’s and micros 

 Increase the skill levels of employed people and encourage progression in employment 

 Increase the number of people with technical and job specific skills particularly at Level 3 

and higher and degree level 

 Increase the skills levels of employed women to encourage progression in employment  

 

Any call should; 

Address basic and low level skills 

Support progression in work 

Tackle disadvantage 

Support wider careers choices 

Encourage intermediate and higher level skills 

 

Investment priority: 2.2  

 2.7 million remaining - Focus on improving employer participation and engagement in 

learning to support their workforce.  

 

Outcomes must: 

 

 Support employer engagement in skills provision,  

 Improving labour market relevant of provision. 

 Support transition from education to work  

 improving partnership and systems. 

 Develop mechanisms for skills anticipation,  

 develop of work based learning systems, including dual learning systems and 

apprenticeship reforms. 

 

 

Any call should support; 

Social Innovation 
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Inspired People – Update for SEB meeting 6 April 2017 

From: Annabel Jelley 
Date: 31 March 2017 
 
 

 

Headlines 

 New ‘Inspired People’ pages on LEP website 

 Careers Enterprise Targets exceeded – 45 schools now signed up 

 Five skills capital projects completed  

 

1.0 Overview 

1.1  2017-18 Delivery Plan signed off at LEP Board.  

2.0 ESIF Skills Contracts 

2.1 Delivery has started on all launched contracts but there have been issues with getting 

performance information from the DWP and SFA. SFA issued their first quarterly report on 

29 March and we have yet to receive any formal information from DWP. 

2.2 The tables below shows performance to date on SFA, DWP, CLLD and Big Lottery contracts. 

All contracts are below profile but we are still comparatively early in the delivery period.  

2.3 Responsibility for performance management is with the opt-in organisations but the LEP is 

working closely with them and the providers ensure that contracts are as successful as 

possible.  

2.4 Actions so far: 

 SEB Board members on ESF steering groups 

 LEP in regular contact with all providers to clarify issues, eradicate unintended complications 

and support delivery 

 Promoting all contracts on How’s Business 

 ESF Expo event attended by all contractors to promote each contract and to network with 

other contractors in order to create cross referrals and progression routes 

 Production of easy-to-read template showing all contracts and what they do 

 Targeted sector campaigns through How’s Business customers to promote initiatives 

 Supporting contractors to broaden referral routes through working with stakeholders such 

as local authorities, prison service and VCSE.  

 Promoting good news stories and case studies on LEP websites 

 Work with SFA to improve performance through contractual performance processes 
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Contract  
Start 
Date 

Profile to 
February 

2017 

Actuals to 
February 

2017 

% 
Varia
nce 

RAG 
rating 

Comments 

NEET  Oct-16 £15,475 £9,371 -39% 

  

Low NEET numbers, Prospects 
now expanding to include more 
pre-NEET 

CEIAG (More 
Developed) 

Nov-
16 

£7,500 0 -100% 

  

Prospects focus too narrow on 
NEET only. Prospects to expand 
offer of 1:2:1 IAG to more young 
people. Employability charters 
on track  

CEIAG 
(Transition) 

Nov-
16 

£8,750 0 -100% 
  

As above 

Skills Support 
for the 
Unemployed 
(More 
Developed) 

Nov-
16 

£42,331 £15,665 -63% 

  

Initial doubts over the 
continuation of this contract has 
impacted negatively on delivery. 
Tripartite mtg with contractor, 
SFA and LEP on 5 April to address 
issues 

Skills Support 
for the 
Unemployed 
(Transition) 

Nov-
16 

£15,244 £2,100 -86% 

  

As above 

Community 
Grants – York 
and North 
Yorkshire (More 
Developed)  

Jul-16 £166,321 £147,783 -11% 

  

On track 

Community 
Grants – East 
Riding 
(Transition) 

Jul-16 £52,384 £47,302 -10% 

  

On track 

Skills Support 
for the 
Workforce 
(Transition) 

Nov-
16 

£99,200 £15,900 -84% 

  

Due to performance being 
behind profile an action plan was 
requested by SFA, reviewed 
monthly and progress tracked. 
Further procurement is taking 
place and Calderdale is carrying 
out performance improvement 
measures with delivery partners.  

Skills Support 
for the 
Workforce 
(More 
Developed) 

Nov-
16 

£156,421 £39,250 -75% 

  

As above 
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Higher Level 
Skills 
(Transition) 

Oct-16 £5,665 £219 -96% 

  

Due to performance being 
behind profile an action plan was 
requested by SFA, reviewed 
monthly and progress tracked. 
Further procurement is taking 
place and Calderdale is carrying 
out performance improvement 
measures with delivery partners.  

Higher Level 
Skills (More 
Developed) 

Oct-16 £31,987 £1,500 -95% 

  
As above 

Apprenticeship 
Services 
(Transition) 

Nov-
16 

£75,615 0 -100% 

  

GIFHE producing a recovery 
action plan to address under 
performance.  
Procurement round launched for 
new delivery partners as large 
subcontractor withdrew.  
Regular partner meetings are 
positive and contractual changes 
to balance of outputs will be 
made in April. 

Apprenticeship 
Services (More 
Developed) 

Nov-
16 

£245,642 £3,150 -99% 

  

As above 

 

NB ‘More developed’ is York and North Yorkshire and ‘Transition’ is East Riding 

 

Contract 
DWP & Big Lottery ESIF projects Comments RAG rating 

Access to 
Employment  
‘Move Forward’ 

Ixion is prime contractor with I2I, 
APM and YCE as delivery 
partners.  

Issues with lack of information 
from DWP on progress and no 
formal MI. Performance to mid-
March =  

 

CLLD 

Scarborough, Filey, Bridlington 
application now successful 
pending final part of process. 

Generally on track. Bid scrutiny 
panel has asked for extra 
information around planned 
processes to appraise grant 
applications.  Due 28th April. 
Expecting to hear results by end 
May. 

 

Building Better 
Opportunities  

Your Consortium is lead provider 
with 61 partner organisations 

On track.   
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2.5       Specific Issues 

2.6 The LEP has been working with all parties to clear up any misunderstandings of the 

specifications and support efficient delivery where possible. In order to address lack of 

performance against outputs we agreed to review deliverables where appropriate. For 

example, we have suggested changes to the balance of outputs in the Apprenticeship 

contract to a more realistic ratio of business engagement to Apprenticeship starts.  

2.7 There have also been a number of queries regarding the priority sectors in SSW and Higher 

Level Skills and whether it is possible to widen them. Whilst we are keen to be as pragmatic 

as possible in ensuring that these contracts are successful, it seems very early in the 

contracts to consider this. The existing priorities are fairly broad (engineering, bioeconomy, 

construction, visitor economy, care & VCSE) and should give plenty of scope for employer 

engagement. 

Recommendation 

To agree the changes proposed to ESIF contracts in order to improve performance 

 
3.0  ESIF Open calls  

3.1 Three new open calls have been approved by ESIF. These were discussed at the last SEB and 

agreed. These will now go through a moderation process in DWP and eventually go out to 

open calls in the summer at the earliest. Open calls: 

1. Apprenticeship capacity building programme £500K 

2. Support for SME’s and Social Enterprises to successfully recruit from disadvantaged client 

groups and those facing greater barriers to gaining and sustaining employment £250K 

3. Support for SME’s in succession planning where there is an ageing workforce £250K 

3.2 Ideas for new open calls 

3.3 PA1.4 Use remainder of this funding c£500K for a project to support areas of very high 

deprivation which are not included in CLLD (i.e. 20% most deprived wards including parts of 

Goole, Withernsea, Whitby, York). These areas are pockets of deprivation that could be 

supported by grass roots projects decided upon by people in the area.  

3.4 There is funding available in PA2.1 and 2.2 which are the priority areas for employed people 

and SMEs (PA 2.1 £8.7m and PA 2.2 £2.7m). We have very little left in PA1.1 and 1.2 but we 

will need to go out to open calls for any remaining funding by summer 2017 due to 

uncertainties over leaving the EU. We had set aside funding in 1.1 to top up Access to 

Employment but it is unclear whether this will be possible at this stage. 

3.5 Areas identified by ‘think piece’ may be possible targets for new open calls (see Annex).  

 

4.0   Careers Guidance 

 
4.1 Careers Enterprise Company project is progressing well with 45 schools undertaking careers 

guidance audits. Enterprise Advisors (EAs) are being recruited and matched with schools. 
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The target is for all 40 schools to be matched with EAs by July 2017 so this target well on the 

way to being met.  

 

Headlines Careers Enterprise Company This Period Next Period 

Number of Schools Engaged  45 40 

Number of Enterprise Advisers 24 25 

No of EA's matched with schools 13 15 

 

4.2  Louise Lunn has been recruited as a full time Enterprise Coordinator to work as part on the 

LEP team (she was seconded from Ryedale on a part time basis previously) and she is 

scheduled to start on 1 May. Procurement for two more ECs (one for Scarborough 

Opportunity Area and one for the rest of the area) closes on 31 March. Bids will be appraised 

at the beginning of April and the successful bidder will probably start delivery in early May. 

Once these plans are in place there will be three ECs in the patch which is three times the 

current resource. 

5.0   Careers Strategy Group 

5.1 There is a need to make sense of the numerous CEIAG offers available at the moment and 

the LEP has been tasked with producing a simple prospectus of delivery that schools can use 

to understand what they can participate in. The Careers Strategy Group wishes to explore 

options for this information to be developed into a CEIAG portal for the LEP area which 

would be modelled on the search function used by East Riding Councils ‘Log on Move on’. 

The portal would be used as a tool to support the Careers Entitlement Statement. A 

rationale for the portal to address costs and sustainability will need to be explored. In the 

short term the prospectus will be uploaded on to Careers Yorkshire & the Humber 

Inspirations Portal, linked to the LEP website and distributed to schools via the Enterprise 

Coordinators. 

6.0 Social Inclusion  

6.1  The first formal meeting of the Social Inclusion Strategy Group (chaired by Sam Alexander) is 

scheduled for 28 April. A small group of members has been identified and this will grow once 

the focus of the group has been decided. 

6.2.1 See detailed update in Annex. 

 

7.0 Skills Capital – Update 

7.1 See separate paper. 

 

8.0 Apprenticeships 

8.1 The LEP apprenticeship awareness raising campaign launched during National  
Apprenticeship Week.  An Apprenticeship eBook has been produced and disseminated and 
was highlighted in the LEP Yorkshire Post blog in a piece on apprenticeships and business 
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productivity. A Levy article for likely Levy paying businesses in the LEP area will be circulated 
in April and supported with LinkedIn activity. Sector specific apprenticeship articles and 
funding support marketing is in development to target our priority sectors.  

 
8.2.        Funding support Marketing example in Annex 

We have secured 5K from SFA to support apprenticeship reform readiness activity. The aim 
was to use this to purchase a data said on Levy paying employers to secure more targeted 
engagement but access to this is now being reviewed nationally. 

 
8.0 Communications 

8.1  New Skills pages ‘Inspired People’ are being launched shortly on the LEP website. This is part 
of our drive to improve communications with stakeholders. 

 
8.2 Save the date - Annual LEP conference Friday 7 July at FERA 
 
8.3 Apprenticeships eBook launched 
 
END 

 

Annex – 3 items below 
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1. Think piece results  

HEADING KEY 

    

Ensure delivery of the skills needed   

·         New economic climate era, e.g. Brexit 1 

·         Managing an ageing workforce  1 

·         Evaluating effectiveness of current skills programmes 1 

·         Helping organisations that have poor job retention figures 0 

·         Including more of our vulnerable people with our initiatives 2 

Have a positive impact on attitudes and behaviours   

·         Attitude – Emotional Intelligence 0 

·         Employer attitudes, e.g. towards young people 0 

·         How to measure changes in attitudes 0 

Growing our businesses   

·         How can the LEP attract interest from more businesses? 2 

·         Gaining a better understanding of our small businesses 1 

·         Encourage local businesses to stay local 1 

·         Make use of international benchmarking 0 

·         How to evaluate our connection with businesses 1 

·         Good practice – what are the successes with other LEPs? 0 

Communication   

·         The Growth Hub and the Skills and Employability Board 1 

·         Improving communication, e.g. with other LEPs and within our own LEP 0 

·         Lobby to get better Ofsted measures in place 0 

·         Inspiring families 1 

·         Reach people in a meaningful way, e.g. use appropriate language 1 

·         Effective links to schools and Colleges, e.g. don’t swamp with information 2 

Education and Careers Advice   

·         Schools and their development, how best serve the area? 2 

                 o   End consumer - Ofsted   

·         Higher Education Institutions as an international & national resource 1 

·         Effective Enterprise Advisors, e.g. connection with employers, parents 2 

·         Career Pathways 1 

                 o   Untapped, e.g. Care   

                 o   Science (perception of scientists)   

                 o   Voluntary sector (as a career option)   

·         High-value jobs 2 

                 o    Engineering & Construction   

    

KEY: 0 = little work in progress; 1 = some work; 2 = work in progress   
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2. Community grants - Information about recipients and the type of provision delivered 

Organisation Name Town Project Theme 

The Rainbow Centre Scarborough Volunteering and work placements 

Futureworks NY Scarborough First Aid Qualifications 

Kyra Women's Project York Mentoring Women  

Orb Community Enterprise  Knaresborough 
Mentoring to increase life and work 
skills 

The Clock (Yorkshire) Ltd Thirsk 
1-2-1 Support to improve 
employability skills 

Activ8  Learning York First Aid and Food Safety 

Yorkshire Yoga Knaresborough Stress relief volunteering navigation 

Yorkshire Coast Enterprise Ltd Scarborough  
1-2-1 IAG and links to guaranteed 
placements on accreditation courses 

Harrogate Skills 4 Living Centre Harrogate 
1-2-1 support leading to further 
training and qualifications 

Purple Patch Arts 
Harrogate, Selby, 
Skipton 

Confidence building and life skills 
development 

Training for Employment 
(Yorkshire) C.I.C Selby Numeracy and Literacy Training 

Peasholme Charity York 
1-2-1 coaching to identify strengths 
and skills 

Selby District Vision  Selby 
Confidence building, IT & travel 
training 

Pioneer Projects (Celebratory Arts) 
Ltd High Bentham 

Skills development and increased 
confidence 

Magnetic Arts Selby 
Increased self-esteem and motivation 
through art 

Community Furniture Store 
(Ryedale) Scarborough 

Manual Handling Level 1 qualification 
and Volunteering 

Brighter Futures Yorkshire CIC Tadcaster 
Peer Mentoring to increase 
employability 

Rural Arts Thirsk  Improving IT & Health & Hygiene skills 

Selby Hands of Hope Selby 
Work experience and positive mental 
health 

Get Cycling CIC York 
Level 1 City & Guilds Bicycle repair and 
employability skills 

Core Values Ltd Darlington  Level 1 in Personal Development 

Making Your Mind UP CIC Knaresborough Mental health and wellbeing support 

Northern Enterprise Centre CIC Pickering 
Financial  support self employment 
support IAG and CV building 

Art Therapy Yorkshire Scarborough 

Resilience and confidence & 
Communication training links to 
employability 

Harrogate & Ripon Centres for 
Voluntary Services Harrogate 

Confidence building through 
volunteering 

Northern Regeneration CIC Scarborough  
 Level 1 Health & Safety, CSCS, IAG 
and employability training 

New Visuality York 
Hospitality and Catering Skills 
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East Riding      

Bridlington Quay CIC Bridlington Food hygiene,  

Little Safety Training Company Goole CSCS cards 

Training the Community Goole SAGE up to level 2 

New Life Support  Goole 
Breaking down language barriers, 
confidence building 

Seaside Radio Withernsea Radio station skills 

ERVAS (East Riding Voluntary 
Action Services) Beverley Volunteering programme  

Roots Project CIC 
Bridlington 

Confidence building utilising 
photography skills 

The Humber Sports Partnership Ltd Beverley 
Sports mentoring to build coaching 
skills 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

10 
 

3. Social Inclusion update in detail 

NYCC 

North Yorkshire Employment and Skills strategy  

Data to accompany Skills Strategy submitted and discussed with the Skills 
Team on 27th Feb.  

New Skills Village  

Plans in early stages for Health and social care skills village in Scarborough 
and NYCC to address skills shortages. 

Leonie HR – website created to support recruitment into the sector across 
the LA.  

Social Inclusion work 

Employability Champion now in each of the 12 NY Prevention teams. This 
will help cascade information and ensure the front line are kept up to date 
with referral information for ESF projects. This is in addition to the NEET 
champions that have been running successfully since the summer 

Supported Employment 

DWP has unveiled a new project to have Supported Employment Advisors 
within its JCPs. SEAs will bridge the gap between SMEs and individuals 
with health barriers who are wanting to move into work.  

Market Traders Initiative Scarborough 

ALSS and Scarborough BC are exploring a project to give supported 
learning and work placement opportunities to adults 19+ with disabilities 
in the hospitality/retail industry.  

Social Inclusion T&F 
group 

First official meeting arranged for 28th April. Agenda items have been 
agreed with Sam Alexander (Chair).  

Projects to engage with 
business around the SI 
agenda 

 

Employer engagement information supplied to Graham Ratcliffe to 
support local recruitment into the construction industry. 

Harrogate Business week – How’s business have met with Harrogate 
chamber of commerce who report recruitment problems across the area 
and in all sectors. How’s Business plan to provide some social media 
coverage for this event around the untapped workforce agenda. 

Open Calls Open calls drafted for Capacity Building Projects in SMEs. Drafts have 
been sent to DWP and approval is being sought from ESIF committee 

1. To recruit from the widest pool including the untapped workforce 

2. Succession planning to mitigate the effects of an aging workforce 

Sports England local 
bid meeting 

David Watson has contacted us about some research into sport and 
activity enabling over 50s stay in employment longer. Although it might be 
of interest to give colour to our Succession Planning open call, I don’t 
think it is close enough to our core work to invest 

 

Community Learning Some changes are planned for NYCLP and they would like LEP 
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Partnership involvement on the main partnership board. Confirmation of this will 
happen after the next group meeting where the proposals are agreed  

LEP Skills website data 
page/portal 

Plan to explore LEP Skills data page for the website with the team at next 
Skills team meeting.  

 




